
Title I 10-School Wide Components 
 

Component Requirement(s) Key Questions 
#1 Needs 
Assessment 

∗ Title I Plan must be developed 
based on a comprehensive 
needs assessment 

∗ Establish priorities for goals and 
action steps 

∗ What does the data tell you about 
specific programs? 

∗ What does the data tell you about 
specific sub groups? 

∗ Are there any recognizable trends? 
∗ Which students/subgroups are 

achieving at your school? Not 
achieving? 

∗ What strategies and activities appear 
to be succeeding? Not succeeding? 

∗ What additional data needs to be 
collected? 

#2 School-wide 
Reform Strategies 

∗ Based on comprehensive needs 
assessment 

∗ Research based strategies and 
programs implemented to raise 
student achievement 

 

∗ What scientifically-based research 
strategies and programs are you 
currently using?  Are they effective?  
How do you know? 

∗ How are you increasing the amount 
and protecting quality instructional 
time? 

∗ What was done to strengthen the 
core academic program at the 
school? 

∗ Have the school-wide programs 
ensured that ALL students at the 
school have the opportunity to reach 
proficient levels of learning? 

#3 Instruction by 
Highly Qualified/ 
Effective Teachers  

∗ All working in Title I schools are 
Highly Qualified/Highly Effective 

 

∗ In what ways are staff members 
being utilized in the best way possible 
to meet the needs of students? 

#4 Professional 
Development 

∗ High quality, ongoing 
professional development 
supports improvement plan and 
reform strategies 

 

∗ Do professional development 
opportunities align with improvement 
plan? 

∗ In what opportunities for professional 
development do teachers 
participate? 

∗ Was the professional development 
adequately monitored and 
evaluated on an ongoing basis? 

∗ Does the professional development 
improve instruction in the classroom? 
Why or why not?  How do you know?  

∗ Does the professional development 
increase student learning? 

 



#5 Highly 
Qualified/Effective 
Teachers to High 
Need Schools 

∗ Strategies to attract and retain 
high-quality/effective, highly 
qualified/effective teachers to 
high needs schools 

 

∗ How many teachers have less than 3 
years experience? 

∗ What is your teacher turnover rate 
this year? 

∗ What is the school doing to support 
teachers and provide time for 
mentoring and collaboration? 

∗ How are you recruiting highly 
qualified/effective teachers?  

∗ How does feedback from 
administration support teacher 
quality and growth? 

∗ What can we do to decrease the loss 
of teachers? 

 
#6 Parent and 
Family Engagement 

∗ Engaging families as full partners 
in the education of their 
children 

∗ Providing opportunities for 
families to be actively involved 
in the planning, implementation 
and review of Title I school 
programs 

∗ Participating in two-way 
communication and decision 
making involving student 
learning and other school 
activities 

 

∗ What services/programs were 
provided to parents to support 
learning at home? How was 
attendance? If low, are there 
alternative ways to increase 
attendance? 

∗ How do schools communicate with 
parents? Successes? Areas of 
improvement? 

∗ Are there other ways we can 
communicate with parents? 

∗ Did parents have an opportunity to 
give feedback on parent 
engagement plans and compacts? 
Are there ways to improve this 
process?  

∗ Are there activities for parents and 
students to complete to ensure they 
have read the parent engagement 
plan and compact? 

∗ How can the parent engagement 
plan and compact become a ‘living 
document’?  

#7 Transitioning to 
Kindergarten and 
Middle School 

∗ Plans to facilitate a smooth 
transition into Kindergarten and 
Middle School (Kindergarten 
Transition activities, Summer 
Bridge, etc.) 

 

∗ Which transition activities were 
effective for facilitating a smooth 
transition? (For students, families and 
staff) Why? 

∗ How can we improve transition 
activities? 

 
 
 

 
 
 

 
 
 



#8 and #9 Data 
Driven Decisions 
and Effective and 
Timely Additional 
Assistance 

∗ Assessments used to identify 
student need, guide instruction 
and provide effective and 
timely assistance. 

∗ In what ways do you use assessments 
to inform instruction? 

∗ How are the assessments used by all 
staff and administrators to make 
decisions? 

∗ Once low-performing students are 
identified, what interventions are in 
place to assist them? 

∗ Did low-performing students receive 
assistance in a timely manner? 

∗ How is progress monitored? 
 

#10 Coordination of 
Programs 

∗ LEA requirement to ensure 
federal programs collaborate 

 

 
 
 
 
 


